
Efforts:

13%

87%

THE ICEBERG THEORY OF CHANGE
The Systems Thinking ApproachTM

(The CAPACITY* to Achieve Your Competitive Business Advantage)

"Alignment" – Operational Tasks
(Customer Edge)
•  Customer ★ Results
•  Delivery Processes
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3. STRUCTURES – Framework
(Deep Foundation)

CULTURE/COMMITMENT

2. PROCESSES – How
(Below the Surface)

"Attunement" – wth People's 
 Hearts (People Edge)
•  Support Content    
•  Rollercoaster Uses
•  Change Processes

"Systems Thinking"
(Strategic Edge)
•  Change Structures
•  Organizational 
    Capabilities
•  Culture

 1. 

CONTENT
What

(Visible)

CONTENT MYOPIA

is our failure to focus on Process and Structure.

Yet,

Change is dependent on good Processes and Structures

in order to Achieve the Content of the desired changes.

What's Your . . . . . . Level of Capacity*
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THE CASCADE OF PLANNINGTM

The Systems Thinking ApproachTM

“STRATEGIC CONSISTENCY AND OPERATIONAL FLEXIBILITY”

KEY: Use the Core Strategies 
as the 

“Organizing Principles” at all levels.
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FIVE LEVELS

Strategic Plan
of 3, 5, 10 years

Business 
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Major
Support 

Areas

3-Year 
Business Plans

Next 12 Month
Department Plans

Individual Planning
and Goal Setting

Business Excellence
and Superior Results

Waves of Change

Enterprise-Wide Strategic Plan
(Vision - Mission - Values - Measures)
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Annual Operating Plans/Budgets
(All Departments)

Performance and Rewards
Management System

Star Results

Core Strategies and Core Values

Creating
Customer 

Value

 Vision/
Mission

Achieved

People

1 2 3 4

Finance Legal Mktng/
Sales

• “You don’t implement 
 Strategic and Business Plans. 

• You implement the annual 
 tactical or operational plans 
 built upon the strategic 
 direction.”

ENVIRONMENTAL SCANNING
“WAVES OF CHANGE”

Enterprise-Wide ChangeTM

Positioning
Values

Measures
Goals

Environment
Scan
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Actions
Level-Level

Current State 
Assessment
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